CAPABILITY STATEMENT

BUSINESS
CONSULT GROUP

"When you get stuck, you become increasingly unproductive. Let us help you break it
down."

Led by founder Oshi Kirk, Business Consult Group has spent 18+ years helping business owners, managers and
leadership teams break through the barriers holding them back, delivering honest, no-nonsense coaching with
measurable results, not vanity metrics.

CORE SERVICES

Business Coaching Leadership Coaching Communication Coaching
Diagnose the obstacles holding your Practical, hands-on capability Sharpen difficult conversations,
business back and build a tailored, building for new and experienced conflict resolution and everyday
actionable strategy to hit real targets managers: delegation, decision- communication skills to lift morale,
and reignite productivity. making, conflict management and trust and team results.

team performance.

WHO WE HELP WHY US
Business owners and executives feeling stuck or No long-term contracts: flexible, month-to-month
unproductive engagement
Managers newly promoted into leadership roles Honest, direct feedback, not ego-pandering advice
Sales professionals wanting to sharpen influence and Focus on measurable progress over vanity metrics

communication Military-honed discipline applied to real business

Leadership teams needing better conflict resolution and problems
planning

Individuals seeking honest, one-on-one professional coaching

Live via Zoom or face to face: choose the format that suits

your budget and schedule.

HOW IT WORKS

Alignment Discovery Execution
Free 45-minute call to assess fit and goals Uncover the real obstacles and Tailored coaching toward measurable
opportunities outcomes

WHAT CLIENTS SAY

"Always there with great advice and mentoring which has "Your style made the experience enjoyable, a little
helped myself so often." confronting at times, but challenged me to be a better
leader.”

Adrian Walsh, VP Business Development, Interiors

Aeroservices Jarrod Poupard, Desk Manager, Stock Exchange

Oshi Kirk, Founder
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Know someone who's stuck? 0408 369 741 | oshi@businessconsultgroup.com.au

Refer them for a free 45-minute alignment call.

businessconsultgroup.com.au | linkedin.com/in/oshi-kirk

Scan or click to visit



https://businessconsultgroup.com.au/
https://businessconsultgroup.com.au/

